MARSHALL COUNTY 911 BOARD
909 S 2P ST. MARSHALLTOWN, IA 50158, PH: 7545725, FX: (641-752-1211)

PUBLIC MEETING NOTICE
MARSHALL COUNTY 911 SERVICE BOARD

Thursday, January 8, 2026 5:30@PM

Notice to the public -The executive committee of the Joint 911 Service Board welcomes
comments from the public during discussion. You are requested to state your name for
the record and limit the time used to present your remarks in order that others may be
given the opportunity to speak. The normal process on any agenda item is for the
Chairperson to read the item from the agenda, input is received from the audience, the
service board is given the opportunity to comment on the issue or respond to the audience
concerns, a motion is placed on the floor and the vote is taken.

PUBLIC HEARING _ 5:30 p.m.

Open Hearing - Chair

Roll Call / Sign In Sheet - Secretary

Calls or correspondence received concerning proposed published budget
Discussion — E911 Board

Discussion - Public

Close Hearing
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Agenda - Call Meeting to Order

Discussion and Possible Action

1. Approval of January 2026 Agenda

Approval of December 2025 Meeting Minutes

Approval of December 2025 Bills

E911 Budget Approvals / Updates / Approval for State Submission
MCEMSA Information Sharing

2026 ~ Chair & Vice-Chair Nominations & Vote
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Unfinished / Old Business
New Business

Public Comments

Public Forum: This time is set aside for comments from the public on topics other
than those listed on the agenda.

Adjournment: There being no further business to come before the Service Board,
the meeting is adjourned.

Next Meeting: Thursday, April 9, 2026

|
RHONDA BRAUDIS, 211 COMMUNICATIONS DIRECTOR PH (641) 754-4750

BOARD MEMBERS

JARRETT HEIL (BOS), JOEL PHILLIPS, VICE CHAIR (MCSO), SAM BRYANT (ST. ANTHONY), EVAN FOLK (LAUREL), MIKE LADEHOFF (MARSHALLTOWN), KIM ELDER (EMA), LOGAN KELLEY
(ALBION), CYNTHIA MANSAGER, CHAIR (MELBOURNE), HANK PENNER (LiscomB), CRAIG PFANTZ (STATE CENTER), LES MEYERS (GILMAN), JODI ABRAHAMS (LEGRAND), DALE

THOMPSON (FERGUSON), CYRIL THILL (RHODES), MARIE THOMS (MARION TWNSHP), MADELEINE WELTON (HAVERHILL),| CHAD AFFELDT (CLEMONS)




Marshall County Communications 911 Board Meeting Minutes
December 11th, 2025

Commission Members in Attendance: Joel Phillips, Dale Thompson, Mike Ladehoff, Madeleine Welton, Kim Elder, Jodi
Abrahams, Marie Thoms, Evan Folk, Jarret Heil, Josh Fueller (Proxy)

Guests: Rhonda Braudis, Matthew Vogeler, Glenda Thompson
Roll Call: Ferguson, Legrand, Haverhill, Laurel, BOS, MCSO, Marshalltown, Melbourne, EMA, Marion Township
Call meeting to order: Meeting called to order at 7:25pm

Approval or Amendment of Agenda Items:

1. Approval of December 2025 Agenda
i. Motion to approve by Ladehoff, 2" by Welton. All ayes. Motion carries.

2. Approval of November 2025 Meeting Minutes
i. Motion to approve by Elder, 2" by Folk. All ayes. Motion carries.

3. Approval of November 2025 Bills

i. Braudis advised normal bills there were extra expenditures for humidifier supplies do to the environment
and time of year as well as membership renewals.

ii. Motion to approve by Abrahams, 2" by Thoms. Roll call taken. All ayes. Motion Carries

4. Budget Updates / FY26 / SF659 state projections — wrapped into one discussion

i. The Director reviewed the budget included in the meeting packet, noting all six pages were provided, with
the operations budget to be addressed at the next meeting. Careful consideration was given to taxpayer
impact and fiscal responsibility. Discussion included Senate File 659 and its effect on PSAP funding, with
Marshall County expected to remit approximately $31,000-$32,000 to the state despite funds being
reserved for long-term projects such as a future CAD replacement. The Director reiterated that a CAD
replacement is still five to seven years out and emphasized that CAD-to-CAD solutions are not advisable
due to operational risks. It was noted that surcharge revenue continues to decline, particularly from
landlines, resulting in an estimated $40,000 decrease compared to prior years. While wireless revenue
has increased slightly, it has not offset the overall reduction. The Director proposed paying three years of
tower maintenance in advance to reduce fund balance, stabilize planning, and lessen taxpayer burden,
confirming RACOM can accommodate advance billing. The intent is to publish the surcharge budget as
presented, maintaining a clear separation between budgets and staying within required publication
timelines.

. Motion to publish FY27 budget as submitted by Welton, 2" by Thoms. All ayes. Motion Carries

5, MCEMSA - Information Sharing
i Included meetings with Communications on submissions of the MCEMSA/EMS State Grant.
ii. No Motion/VVote Needed

6, 2026 Chair and Vice-Chair Nominations and Vote
i. Tabled until January due to three change overs
il. Motion to table until next meeting by Thompson, 2" by Thoms. All ayes, Motion Carries

Unfinished/Old
- No unfinished/old business

New Business
- | No new business

Public Comments
- | Thoms commended MCSO, MPD, and Comms Center regarding an incident that occurred at IVH while working.

Adjournment: Motion to adjourn by Phillips all in favor — Meeting adjourned at 7:45pm.

Next meeting will be Thursday, January 8t 2026 at the Marshall County Sheriff’s Office




